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CITY of BEDFORD

2000 FOREST RIDGE DRIVE, BEDFORD, TEXAS 76021-1895

March 8, 2022

To the Honorable Mayor, Members of the City Council and Citizens of Bedford:

We are pleased to submit the Annual Comprehensive Financial Report (ACFR) for the City of Bedford,
Texas (City), for the fiscal year ended September 30, 2021. This report was prepared through the
cooperative effort of the Department of Financial Services and the City’s independent auditor. It is
published to provide the City Council, staff, citizens, bondholders and other interested parties with detailed
information concerning the financial condition and activities of the City government.

Responsibility for both the accuracy of the data and completeness and fairness of the presentation rests
with the City. We believe the data, as presented, is accurate in all material aspects. It is presented in a
manner designed to fairly set forth the financial position and results of operations of the City as measured
by the financial activity of its various funds and all disclosures necessary have been included to enable
the reader to gain the maximum understanding of the City’s financial affairs.

The ACFR Annual Comprehensive Financial Report is presented in three sections: introductory, financial
and statistical. The introductory section includes this transmittal letter, organizational chart and a list of
principal officials. The financial section includes the independent auditor’s report, Management’s
Discussion and Analysis (MD&A), basic financial statements and combining and individual fund
statements and schedules. The statistical section includes a variety of financial and demographic
information presented on a multiyear basis that is relevant to a financial statement reader. The financial
section is prepared in accordance with generally accepted accounting principles (GAAP) for governments
as prescribed by the Governmental Accounting Standards Board (GASB).

CITY PROFILE

The City of Bedford is a predominately residential community located in Tarrant County, near several
major transportation links between Dallas and Fort Worth. It is part of the “Metroplex” of North Central
Texas, which includes the cities of Dallas and Fort Worth. The City of Bedford is bordered on the east
and south by the City of Euless, on the west by the City of Hurst and on the north by the City of Colleyville.
Bedford lies approximately five miles from the Dallas/Fort Worth International Airport, 12 miles from
downtown Fort Worth and 20 miles from downtown Dallas There are three State Highways (183, 121,
157) and two Interstate Highways (35, 30) serving the City with the nearest Interstate located six miles
away.



The City was incorporated in 1953 under the general laws of the state of Texas and the voters approved
the current charter in 1966. The City is a home rule city and operates under the Council/Manager form of
government. The City Council is composed of a mayor and six council members elected at large every
three years.

THE REPORTING ENTITY AND ITS SERVICES

Generally accepted accounting principles require the general-purpose financial statements present the City
(the primary government) and its component units. Component units are organizations for which the City
is financially accountable, and other organizations for which the nature and significance of their
relationship with the City are such that exclusion would cause the City’s financial statements to be
misleading or incomplete.

In evaluating how to define the City, for financial reporting purposes, management has considered all
potential component units. Based on the criterion, the following blended component unit is included. The
City of Bedford Street Improvement Economic Development Corporation (EDC) is governed by a seven-
member board appointed by the City Council. Although it is legally separate from the City, the EDC is
reported as a Special Revenue Fund as if it were part of the primary government because its sole purpose
is to operate, maintain and finance the costs of the City’s street improvements using sales taxes collected
under Section 4B of the Development Corporation Act of 1979.

Services provided by the City under the general governmental functions include police and fire protection,
emergency medical services, planning and zoning, code enforcement and inspections, street maintenance,
parks, recreation, library and senior citizen services. A Special Revenue Fund is used to account for
revenues derived from hotel/motel taxes, with proceeds used to promote tourism. Water and sewer services
are provided under an enterprise fund concept, with user charges set by the City Council to ensure adequate
coverage of operating expenses and payments on outstanding debt. Drainage maintenance services are
also provided under the enterprise fund concept, implemented in 1991 in accordance with amendments to
Title 13 of the Texas Local Government Code.

The water supply for the City of Bedford is provided by the Trinity River Authority (TRA), which provides
treated water to Bedford, Euless, Colleyville, Grapevine and North Richland Hills pursuant to separate,
but similar contracts dated January 21, 1972, and April 25, 1979. In October 1973 the Trinity River
Authority (Central Regional Wastewater System) entered into a 50-year contract with numerous cities in
the Metroplex, including the City of Bedford for construction of a wastewater treatment plant to service
all contracting parties.

The original 50-year duration of the contract is automatically extended through the latest maturity of any
TRA outstanding debt issues.

ECONOMIC OUTLOOK AND FINANCIAL CONDITION

The information presented in the financial statements should be considered from the broad perspective of
the specific environment within which the City operates.
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In recent years, the City of Bedford, located in the heart of the Dallas/Fort Worth Metropolitan area
(DFW), has experienced moderate population growth. The 2020 census reflects a population of 49,928
which is a 6.28% increase from the census results of 2010 (46,979).

Multiple light manufacturing firms are in Bedford, as well as a variety of commercial establishments,
restaurants, health care facilities, retail stores, shops and food stores. Several of the retail shopping centers
in the City are undergoing renovation and expansion. Undeveloped property accounts for approximately
2.0% of the total area in the City.

The City is not financially dependent upon any one industry, or type of industry. The City recognizes the
value of commercial development to its economic base and continues to encourage commercial growth
that will be beneficial to the community. During the course of the year, the economic base experienced a
12.43% growth in sales tax collections by $1,488,900.

As a policy, the City Council has set certain economic goals that are intended to attract high quality,
visually appealing businesses, as well as revitalize and invest in areas that have seen some deterioration
of economic activity. By emphasizing the need to be more business friendly, the goals of the City Council
seek to provide the general direction for future land use plans and decisions for the City.

Current longer range financial planning primarily revolves around several major water/sewer system
infrastructure projects as well as significant improvements to our drainage system. In addition, as the City
is approximately 98% built out, significant planning initiatives are being considered to provide for re-
development of certain aging corridors within the City.

A few years ago, the City witnessed the widening of State Highway 183 (Airport Freeway), which runs
eastbound/westbound through the center of town. During this period, Bedford officials were highly
successful in retaining existing businesses while recruiting new ones to the newly expanded highway
corridor. In addition, the City is working diligently with property owners to maximize development
opportunities because of the expansion. This includes creating incentive agreements between the City and
the business community that creates jobs, enhance the tax base and secure revenue resources for the City.

To the extent that operations result in surplus funds, we will continue to fund various capital needs of a
one-time nature from the surplus rather than issuing unnecessary debt.

ACCOUNTING SYSTEM AND BUDGETARY CONTROL

The City’s accounting records for general governmental operations are maintained on a modified accrual
basis, with the revenues being recorded when available and measurable and expenditures being recorded
when the services or goods are received and the liabilities are incurred. Accounting records for the City’s
proprietary funds are maintained on the accrual basis.
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In developing and maintaining the City’s accounting system, consideration is given to the adequacy of the
internal control structure. The internal control structure is designed to provide reasonable but not absolute
assurance regarding the safeguarding of assets against loss from unauthorized use or disposition and the
reliability of financial records for preparing financial statements and maintaining accountability for assets.
The concept of reasonable assurance recognizes that the cost of the control should not exceed the benefits
likely to be derived and the evaluation of cost and benefits requires estimates and judgments by
management. We believe the City’s internal control structure is adequate to safeguard assets and provide
reasonable assurance of proper recording of financial transactions.

The budgetary process begins each year with the preparation of revenue estimates by the City’s
Department of Financial Services staff and expenditure estimates by each City department. Estimates are
reviewed by the City Manager and evaluated within the total financial framework. Budget proposals are
recommended by the City Manager and reviewed extensively by the City Council, a process that includes
a public hearing. After the conclusion of the public hearing, the City Council may make changes as
deemed appropriate. The budget as amended is then adopted by ordinance, which also adopts the tax rate.

In addition, the annual budget also contains a capital improvement program which may be revised and
extended each year to indicate capital improvements pending or in process of construction or acquisition.
The capital program includes a list of all capital improvements that are planned during the upcoming five
fiscal years, cost estimates, time schedules and methods of financing for each improvement.

GENERAL GOVERNMENTAL FUNCTIONS

Property Taxes

All eligible property within the City is subject to assessment, levy, and collection of a continuing, direct
ad valorem tax sufficient to provide for the payment of principal and interest on outstanding bonds within
the limits prescribed by law, and the payment of operation and maintenance costs as approved by the City
Council. Under state law, the City is limited to a maximum tax rate of $2.50 per $100 assessed valuation.

In addition, the City’s home rule charter limits the tax rate to a maximum of $1.50 per $100 assessed
valuation. The appraisal of property within the City is the responsibility of the Tarrant Appraisal District
(TAD). The City of Bedford and other taxing jurisdictions in Tarrant County provide a pro rata share of
the budgeted expenditures incurred by TAD based upon individual levy. The City contracts with the
Tarrant County Tax Office for tax billing and collection services.

OTHER INFORMATION
Audit

The City Charter requires an annual audit of the books of accounts, financial records and transactions of
all administrative departments of the City by independent certified public accountants selected and
engaged by the City Council. The Independent Auditor’s Report is included in the financial section of
this report.
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Certificate of Achievement for Excellence in Financial Reporting

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the City of Bedford for its Annual
Comprehensive Financial Report (ACFR) for fiscal year ended September 30, 2020. The Certificate of
Achievement is a prestigious national award that recognizes conformance with the highest standards for
preparation of state and local government financial reports. To be awarded a Certificate of Achievement
a government unit must publish an easily readable and efficiently organized ACFR with contents that
conform to program standards. In addition, an award winning ACFR must satisfy both generally accepted
accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. This is the 25th consecutive year the
City of Bedford has received the Certificate of Achievement. We believe our current report continues to
conform to the Certificate of Achievement program requirements and we are submitting it to GFOA for
their consideration.

ACKNOWLEDGMENTS

The preparation of this report could not be accomplished without the dedicated services of the entire staff
of the Department of Financial Services. Many individuals devoted extra hours and exhibited dedicated
effort in ensuring the accuracy and timeliness of this report. Appreciation is expressed to the City
employees throughout the organization, especially those responsible for the maintenance of records upon
which this report is based. Special acknowledgment is extended to Paula McPartlin, Kimberly Robinson,
and the finance staff whose arduous work and dedication was instrumental in the preparation of this report.
Acknowledgment is also given to representatives of Weaver and Tidwell, LLP for their assistance in
producing the final product. This was the fifth year in which Weaver conducted an audit of the City’s
financials and a considerable amount of time and effort has been given to ensure accuracy. Our
appreciation is extended to the Mayor and the members of the City Council for their interest and support
in planning and conducting the financial operations of the City in a responsible and progressive manner.

Respectfully submitted,
Mo o
) !
Jimmy Stathatos Maria Joyner, CPA
City Manager Director of Finance
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The next section is the fund financial statements which shows how municipal services are financed in the
short-term. In addition, it reports the operations in more detail than what the government-wide
statements provide about the City's most financially significant funds. Lastly, this report also includes other
supplementary information in addition to the basic financial statements.

Reporting the City as a Whole

The statement of net position, also known as a balance sheet, presents the City's financials in the following
manner. It compares the assets, or what is owned, against its liabilities, or what is owed, and measures
the difference as the net position. The statement of activities, which is like an income statement, reports
the municipal revenues in the form of contributions, program fees, charges for services, and other
amounts released from restrictions. In addition, it categorizes municipal expenses in the form of primary
government activities and proprietary or business-type activities. The difference between both areas,
results in an increase or decrease in the net position of the statement of activities.

Governmental Activities. Most of the City's basic services are reported here, including the police, fire,
street maintenance, parks and recreation and general administration. Taxes (property, sales, franchise,
mixed beverage), licenses/permits, charges for services, and fines/forfeitures finance most of these
activities.

Business-type Activities. The City charges a fee to customers to help it cover all or most of the cost of
certain services it provides. The City's water and sewer and storm water system facilities are reported
here.

The net position highlights the difference between assets and deferred outflows of resources, and liabilities
and deferred inflows of resources. Over time, increases or decreases in the City's net position exemplifies
how the financial health is improving or deteriorating. By assessing health of the City, it is important to
consider other nonfinancial factors including changes in the City's property tax base, the economic
impact of municipal cost index and the condition of the City's capital infrastructure (roads, buildings,
water, and sewer lines) to assess the value.

Fund Financial Statements

The fund financial statements provide detailed information about the most significant funds. Some funds
are required by state law. However, the City Council establishes many other funds that fulfils specific
purposes or meet statutory requirements.

The City has two funds: governmental and proprietary. Each fund uses different accounting approaches.
Governmental Funds

Most of the City's basic services are reported in governmental funds, which cannot be accounted for in
any other specialized fund. These funds use the modified accrual basis of accounting, which recognizes
revenues when they become available and measurable. They also recognize expenditures when liabilities
are incurred. Fund statements provide a detailed short-term view of the City's general government
operations and the basic services it provides. Governmental fund information helps financial statement
readers determine whether there are more or fewer financial resources that can be spent in the near
future to finance the City's programs. We describe the relationship (of differences) between
governmental activities (reported in the statement of net position and the statement of activities) and
governmental funds within two reconciliations which outline individual financial items or factors
converting the modified basis of accounting presentation to the full accrual basis of accounting
presentation. These can be found following both the balance sheet and statement of revenues,
expendifures and changes in fund balances.



Proprietary Funds

Proprietary funds use the full accrual basis of accounting. Meaning, these funds recognize the financial
effect of events that impact an entity during the accounting period, regardless of whether cash was
received or spent. In addition, under the full accrual basis, proprietary funds identify the full cost of
services and usually create a fee structure that recaptures the true cost. A city may maintain two types
of proprietary funds to record charges for the full cost of the services it provides whether to outside
customers or to other units of the city. These services are reported in either Enterprise Funds or Internal
Service Funds.

Enterprise Funds. Are used to report the same function presented as business-type activities in the
government-wide financial statements. The City uses Enterprise Funds to account for its water and sewer
and storm water operations.

Internal Service Funds. Are an accounting device used to accumulate costs internally among various
functions of the City. The City currently has no operations that qualify as an Internal Service Fund.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside of the
government. Fiduciary funds are not reported in the government-wide financial statements because the
resources of those funds are not available to support the City's own programs. The City is the trustee, or
fiduciary, for the retirees Other Post-Employment Benefits (OPEB). The City's fiduciary activities are
reported in a separate Statement of Fiduciary Net Position and Changes in Fiduciary Net Position.

Major Governmental Funds

As noted, Bedford uses fund accounting fo ensure and demonstrate compliance within the generally
accepted accounting principles. The focus of governmental funds is fo provide information on inflows,
outflows and balances of spendable resources. Information such as unassigned fund balance serves as
a useful measure of the City’s ability to finance unforeseen upcoming obligations. As a measure of the
General Fund’s liquidity, the year ending unassigned fund balance of $20,881,030 represents 52.42%
(approximately 191 days) of next year's budgeted expenditures. The fund balance of the General Fund
increased $3,138,056 during the current fiscal year. A factor for the increase in fund balance came from
the City’s allocation of CARES funds received to help offset the fiscal impacts of the Coronavirus
pandemic (COVID-19). Activities that impacted fund balance compared to the prior year include a $2.3
million increase in Taxes, Penalty, and Interest and offset by a $1.6 million decrease in Miscellaneous
revenue.

The Debt Service Fund has a total fund balance of $1,093,161, all of which is reserved for the payment of
debt. The fund increased by $37,814 or 3.58% during the current year, due to a decline in principal and
interest retirements. The fund has been used to not only pay annual debt service requirements but it also
covers contractual service costs for arbitrage calculations as well as a pro-rata share of investment
advisory services. These expenditfures contribute to the total payment from the Debt Service Fund.

The Economic Development 4B Fund has a total fund balance of $3,937,544, most of which is reserved for
street infrastructure improvements and maintenance. The current year fund balance increased by
$993,595 or 33.75% due to a decrease in capital outlay.

The Capital Projects Fund has a total fund balance of $43,959,474, most of which is for construction
projects. The current year fund balance decreased by $24,385,204 or 35.68% due to anincrease in capital
outlay.



The City as a Whole

The City's combined net position changed from a year ago, decreasing from $85,412,112 to $75,704,004.
The net position and net expenses of governmental and business-type activities have significant changes
occurring this year. The analysis below focuses on the net position and changes in net position of the
City’'s governmental and business-type activities.

The net position of the City's governmental activities decreased by $10,736,853 or 27.08%, from
$39.,646,917 last fiscal year, to $28,910,064 as of September 30, 2021, primarily due to an increase in Public
Safety expenditures. In the business-type activities, the net position increased from $45,765,195 to
$46,793,940, or 2.25%, primarily due to an increase in transfers. The unrestricted net position of the City’s
governmental activities (the part of net position that can be used to finance day-to-day operations
without constraints established by debt covenants, enabling legislation, or other legal requirements)
decreased from $2,257,244 to (10,049,428), or 545%, as of September 30, 2021. The reason for the decrease
in the governmental unrestricted net position is due to the increase in Governmental activities expenses.
The unrestricted net position of the business-type activities decreased from $6,609,492 to $6,374,692 as of
September 30, 2021, or 3.55%. The primary reason for the decrease is construction of capital assets using
prior debt proceeds.

The restricted net position of the City, those restricted mainly for capital acquisition, debt service,
economic development, public safety and parks and beautification increased from $6,520,240 to
$10,818,317 or 66%, primarily due to the increase in street, drainage, and capital improvements and the
increase in economic development.

The largest portion of the City’s net position, $69 million, 91%, reflects an investment in capital assefts, less
any related outstanding debt used to acquire those assets. The City uses these capital assets to provide
services o citizens; therefore, these assetfs are not available for future spending. Resources needed to
repay debt associated with acquisition of these assets must be provided from other sources, since the
capital assets themselves cannot be used for this purpose.

Governmental Activities Business-type Activities Total
2021 2020 2021 2020 2021 2020
Cunment assets $ 88,070 $ 99,743 $ 23,128 $ 21,596 $ 111,198 $ 121,339
Restricted investments - - 26,322 28,509 26,322 28,509
Capital assets 67,109 41,340 65,267 64,745 132,376 106,085
Total assets 155,179 141,083 114,717 114,850 269,896 255,933
Defemred outflows of resources 2,940 1,764 314 159 3,254 1,923
Cunent liabilities 20,363 11,949 6,221 5,808 26,584 17,757
Long-term liabilities 108,006 89,456 61,943 63,296 169,949 152,752
Total liabilities 128,369 101,405 68,164 69,104 196,533 170,509
Defemred inflows of resources 840 1,795 72 140 912 1,935
Net Position
Net Investment in capital assets 28,141 30,870 40,413 39,149 68,554 70,019
Restricted 10,818 6,520 7 7 10,825 6,527
Unrestricted (10,049) 2,257 6,375 6,609 (3.674) 8.866
Total net position $ 28,910 $ 39.647 $ 46,795 $ 45,765 $ 75,705 $ 85,412




Governmental Activities. The program revenues for the governmental activities were $6,317,641 and total
general revenues and transfers were $47,377,055 for the fiscal year ending September 30, 2021. Expenses
for these activities were $64,431,549. Net position for Governmental Activities decreased by $10,736,853.
This was primarily caused by a 62.58% increase in General Government, Community Services, and Public
Safety expenditures.

Business-type Activities. The program revenues for the City’s business-type activities were $25,596,030 for
the fiscal year ended September 30, 2021. Expenses for these activities were $21,444,751, resulting in
income of $4,151,279 from operations before nonoperating revenues and expenses. Net position with the
inclusion of nonoperating activities and fransfers increased by $1,028,745. This is due to increased water
and sewer revenues and an increase in Capital Grants and Contributions.

Governmental Activities Business-type Activifies Total
2021 2020 2021 2020 2021 2020
Revenues
Program revenues
Charges for services $ 4723 % 4879 % 25184  $ 25081 § 29907 % 29,960
Operating grants and contributions 826 1,980 - - 826 1,980
Capital grants and contributions 768 585 412 151 1,180 736
Generalrevenues
Property taxes 25,363 24,479 - - 25,363 24,479
Other taxes 17,611 15,871 - - 17,611 15,871
Interest and investment eamings 380 1,356 337 543 717 1,899
Gain on sale of assets 140 34 - (10) 140 24
Other general revenue 426 698 - - 426 698
Totalrevenues 50,237 49,882 25,933 25,765 76,170 75,647
Expenses
Public safety 35,130 22,347 - - 35,130 22,347
Leisure services 6,240 4,628 - - 6,240 4,628
Community services 4,668 2,028 - - 4,668 2,028
General govemment/administration 9,841 6,157 - - 9,841 6,157
Public services 5978 5,312 - - 5,978 5,312
Interest on long term debt 2,576 2,753 - - 2,576 2,753
Water and sewer - - 20,341 19,940 20,341 19,940
Stormwater - - 1,103 973 1,103 973
Total expenses 64,433 43,225 21,444 20,913 85,877 64,138
Increases (decreases) in net position
before transfers (14,19¢) 6,657 4,489 4,852 (9,707) 11,509
Transfers 3,459 2,772 (3,459) (2,772) - -
Increase in net position (10,737) 9,429 1,030 2,080 (9,707) 11,509
Net position - October 1 39,647 30,218 45,765 43,685 85,412 73,903
Net position - September 30 $ 28910 § 39,647 $ 46,795 § 45765 $ 75705 § 85,412

General Fund Budgetary Highlights

General Fund budget to actual performance for the fiscal year outperformed budgetary expectations,
primarily in taxes, penalty and interest. The total operating revenues were $36,887,989, which exceeded
budgetary expectations by $1,600,079. The total operating expenditures were $37,976,626, which was
under budgetary expectations by $951,878. The total other financing sources were $4,226,693 which
exceeded budgetary expectations by $844,610. The General Fund completed the fiscal year with a positive
variance that resulted in a $3,138,056 net increase in fund balance.



The City’s Funds

The following tables present a summary of General, Special Revenue, Capital Projects and Debt Service
Fund revenues and expenditures for the fiscal year ended September 30, 2021, and the amount and
percentage of increases and decreases in relation to the prior year:

General Revenues
(in thousands)

2021 Increase Percent
Percent of (Decrease) Increase
2020 2021 Total from 2020 (Decrease)

Taxes $ 40,181 $ 43,060 87% % 2,879 7%
Licenses, permits, and fees 1,031 877 2% (154) -15%
Charges for services 2,427 2,363 5% (64) -3%
Fines and forfeitures 1,048 1,050 2% 2 0%
Intergovernmental 678 508 1% (170) -25%
Interest 1,356 380 1% (976) -72%
Miscellaneous 2,729 1,157 2% (1,572) -58%
Total $ 49,450 $ 49,395 100% % (55) 0%

General Expenditures
(in thousands)

2021 Increase Percent
Percent of (Decrease) Increase
2020 2021 Total from 2020 (Decrease)

General government $ 3,490 $ 4,058 5% % 568 16%
Community services 1,897 2,199 3% 302 16%
Public services 4,170 4,297 5% 127 3%
Administrative services 2,503 3,327 4% 824 33%
Public safety 21,672 22,752 29% 1,080 5%
Leisure services 3,613 3,704 5% 91 3%
Capital outlay 6,752 31,305 40% 24,553 364%
Debt service 7,854 7,474 9% (380) -5%
Total $ 51,951 $ 79,116 100% % 27,165 52%

Interest income decreased 72% due to a decline in market conditions. Capital outlay increased by 364%
primarily due to expenditures related to the Phase Next Project.

Capital Asset and Debt Administration

Capital Assets
As of September 30, 2021, the City has $342,517,201 invested in capital assets including land, police and

fire equipment, buildings, park facilities, roads, water, sewer, and storm water facilities. This represents a
net increase of $24,376,129, or 7.66%, over last year. Capital assets net of depreciation increased by
approximately $26,292,010, or 24.78%, due to water line improvements and an increase in Phase Next
construction in progress. The City's capital plans for fiscal year 2021/2022 call for expenditures of
approximately $30.4 million for capital projects, primarily in the following categories: park improvements,
streets, water and sewer distribution system.

10



For fiscal year 2021/2022 the estimated capital improvement for water and sewer projectsis $14,953,417.
The most notable of these projects is the SWIFT Water Line Replacement project which is estimated at $20
million over five years. Many of the water lines in the City are 30 plus years old and are rapidly
deteriorating. Many of the water lines that will be replaced have had multiple breaks, placing customers
without service and water loss. This large project will consist of multiple smaller projects for the
replacement of these lines.

The estimated park improvement for fiscal year 2021/2022 is $11.5 million for the Phase Next project. This
capital improvement will consist of new ball fields, a multi-generational event facility, an indoor/outdoor
aquatic center, as well as a proposed art and entertainment facility.

Additional information on capital asset activity can be found in Note 7 of this report.

Capital Assets at Year-End
(in thousands)

Governmental Activities Business-type Activities Total
2021 2020 2021 2020 2021 2020
Land $ 10,627 $ 10,466 $ 100 $ 100 $ 10,727 $ 10,566
Buildings and structures 25,380 25,895 904 904 26,284 26,799
Otherimprovements 124,954 132,915 - - 124,954 132,915
Equipment 32,458 32,506 4,073 4,024 36,531 36,530
Utility distribution - - 102,488 102,076 102,488 102,076
Construction in progress 35,458 5,526 6,075 3.729 41,533 9.255
Total capital assets 228,877 207,308 113,640 110,833 342,517 318,141

Accumulated depreciation (161,768) (165,968) (48.,373) (46.088) (210,141) (212,056)
Total capital assets net of

accumulaed depreciation $ 67,109 $ 41,340 $ 65,267 $ 64,745 $ 132,376 $ 106,085
Debt

At year-end, the City had $143,030,642 in General Obligation Bonds, Combination Tax and Revenue
Cerfificates of Obligation, Contractual Obligations and capital lease obligations compared to
$144,156,293 at the end of the prior fiscal year, a decrease of 0.78%. The primary reason for the decrease
is net effect of adding $11.92 million in new debt and retiring $13.04 million in bonds. In September 2021,
the City issued $2,165,000 General Obligation Bonds, Series 2021. These obligations have biannual
payments in February and August with an interest rate of 1.03%, and a maturity date on February 1, 2031.
Proceeds from this issuance are for capital outlay expenditures. In September 2021, the City issued
$4,150,000 Combination Tax and Revenue Certificates of Obligation Bonds, Series 2021A. These
obligations have biannual payments in February and August with an interest rate of 1.03%, and a maturity
date on February 1, 2031. Proceeds from this issuance are for capital outlay expenditures.

Outstanding Debt at Year-End
(in thousands)

Governmental Activities Business-type Activities Total
2021 2020 2021 2020 2021 2020
General obligations $ 74,285 $ 75,026 $ 11,171 $ 9,087 $ 85,456 $ 84,113
Certificates of obligation 4,898 1,862 50,865 55,535 55,763 57,397
Tax note 1,811 2,601 - - 1.811 2,601
Capitallease - 44 - - - 44

Total $ 80,994 $ 79,533 $ 62,036 $ 64,622 $ 143,030 $ 144,155
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The City of Bedford maintains an *AA” rating as it pertains to general obligation bond issuances. The City’s
rating outlook from S&P’s is “Stable.” S&P’s rating reflects their view of the City's strong wealth and income
levels, its historically strong financial performance and reserves, and its moderate debt burden. In their
opinion, the City budgetary flexibility remains very strong with reserves above 20% of expenditures. The
General Obligation bonds are secured by an ad valorem tax levied against all taxable property within
the City, within the limits prescribed by law. Additional information regarding the City's long-term debt
can be found in Note 8 of this report.

Economic Factors and Next Year's Budgets and Rates

The City experienced moderate growth in taxable values this fiscal year. The City's estimated net taxable
values grew by 4.69 percent, or $230 million, thus eclipsing the 5-billion dollar mark. Therefore, the total
net taxable values included in the FY 2022 adopted budget is $5,124,095,566. Even though the community
is 98% developed, the City of Bedford still witnessed a 5.7% increase in residential values, as well as an
increase of 2.6% and 3.6% respectively among the commercial and industrial valuations. With the new
increase in values, the City reduced the tax rate from $0.569000 to $0.552000 a decrease of $0.017000.

In budget year 2022, the Council continued its goal to fund a compensation plan for employees to meet
current market levels. Despite a reduction in the property tax rate, the FY 2021-2022 Budget will sfill
generate a 5.40 percent increase in total property taxes over the current year's budget. This equates to
an increase of $1,363,857. The proposed revenue generated from the new tax rate would allow the City
to fund market adjustments in pay for sworn public safety personnel in addition to enhancing the step
pay plan. It will also allow the City to continue its fifth year of vehicle replacements, while funding the
proposed changes to the insurance benefits plans. The outlook of the City’'s fiscal health is stable.

Moreover, to keep up with increased wholesale water and wastewater costs, the City Council authorized
pass-through rate increases for both areas. In addition, the City conducted another rate study and found
that in addition to increased wholesale water and wastewater costs, additional increases in the
wastewater rates were deemed necessary to meet cost of service levels. In addition, the City's
commitment to the SWIFT program will meet the City Council’'s goal of replacing the aging water
infrastructure throughout the City in addition to improving accuracy and efficiency of meter reading
operations, reducing both water loss and overall related costs for the City. Staff worked with consultants
to update the recommendations for rates for FY 2021-2022. The Trinity River Authority charge decreased
for the upcoming year and the City did not issue debt that was factored into the rate study during the
previous evaluation. Based on these circumstances, it was recommended to maintain the same rates for
water and sewer service in this fiscal year, which will sfill provide enough funding for planned capital
investments in the system.

Contacting The City’s Financial Management
This financial report is designed to provide our citizens, taxpayers, customers and creditors with a general
overview of the City’'s finances and to show the City's accountability for the money it receives. If you have

questions about this report or need additional financial information, contact the Financial Services Division
at 2000 Forest Ridge Drive, Bedford, Texas 76021.
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City of Bedford, Texas
Statement of Net Position
Year Ended September 30, 2021

ASSETS
Current assets
Cash and cash equivalents
Investments
Accounts receivables, net of allowance
Inventories and prepaid expenses

Total current assets

Noncurrent assets
Restricted investments with trustee
Capital assets, not being depreciated
Capital assets, being depreciated, net

Total noncurrent assets
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred pension and OPEB contributions
Deferred pension and OPEB change in assumptions
Deferred pension and OPEB experience difference
Deferred charges on refundings

Total deferred outflows of resources

LIABILITIES
Current liabilities
Accounts payable and accrued liabilities
Accrued interest
Customer deposits
Unearned revenue
Current portion of bonds payable
and tax notes
Current portion of compensated absences

Total current liabilities

Noncurrent liabilities
Bonds payable and tax notes
Compensated absences
Net pension liability
Other post-employment benefits

Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred pension and OPEB investment difference
Deferred pension and OPEB experience difference

Total defemred inflows of resources

NET POSITION

Net investment in capital assets

Restricted for
Street, drainage, and capital improvements
Debt service
Economic development
Other purposes
Public safety
Parks and beautification

Unrestricted (deficit)

TOTAL NET POSITION

The Notes to the Financial Statements are an integral part of this statement.

Primary Government

Governmental Business-type
Activities Activities Total
$ 61,160,129 $ 13,860,697 $ 75,020,826
22,128,530 5,014,721 27,143,251
4,733,308 3,585,893 8,319,201
48,007 666,711 714,718
88,069,974 23,128,022 111,197,996
- 26,321,577 26,321,577
46,084,485 6,175,066 52,259,551
21,024,960 59,091,965 80,116,925
67,109,445 91,588,608 158,698,053
155,179,419 114,716,630 269,896,049
2,674,129 226,261 2,900,390
173,147 11,606 184,753
11,104 818 11,922
82,090 75,291 157,381
2,940,470 313,976 3,254,446
7,115,207 2,030,031 9,145,238
450,638 278,863 729,501
- 1,154,979 1,154,979
6,076,827 - 6,076,827
5,437,909 2,689,856 8,127,765
1,282,649 67,020 1,349,669
20,363,230 6,220,749 26,583,979
75,556,310 59,346,567 134,902,877
2,714,325 134,041 2,848,366
28,283,819 2,459,463 30,743,282
1,451,926 2910 1,454,836
108,006,380 61,942,981 169,949,361
128,369,610 68,163,730 196,533,340
838,727 72,933 911,660
1,488 3 1,491
840,215 72,936 913,151
28,141,175 40,412,557 68,553,732
4,572,632 6,691 4,579,323
768,830 - 768,830
4,949,824 - 4,949,824
156,608 - 156,608
204,599 - 204,599
165,824 - 165,824
(10,049,428) 6,374,692 (3.674,736)
$ 28,910,064 $ 46,793,940 $ 75,704,004




City of Bedford, Texas
Statement of Activities
Year Ended September 30, 2021

Program Revenues

Operating Capital
Charges Grants and Grants and
Program Activities Expenses For Services Contributions Contributions
PRIMARY GOVERNMENT
Governmental activities
General government and administration $ 9,841,070 $ 100,914 $ 96 $ -
Community services 4,667,871 948,562 - -
Public services 5,977,891 - - 565,861
Public safety 35,129,701 3,578,738 825,855 192,106
Leisure services 6,239,508 95,095 - 10,414
Interest expense 2,575,508 - - -
Total governmental activities 64,431,549 4,723,309 825,951 768,381
Business-type activities
Water and sewer services 20,341,759 23,484,233 - 307,154
Stormwater collection and disposal 1,102,992 1,700,019 - 104,624
Total business-type activities 21,444,751 25,184,252 - 411,778
TOTAL PRIMARY GOVERNMENT $ 85,876,300 $ 29,907,561 $ 825,951 $ 1,180,159

Generalrevenues
Toxes
Property taxes, penalty and interest
Sales
Franchise
Occupancy
Other
Investment earnings
Gain on sale of assets
Miscellaneous
Transfers

Total general revenues and transfers

Changes in net position

Net position, beginning of year

NET POSITION, end of year

The Notes to the Financial Statements are an integral part of this statement.
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Net (Expenses) Revenues and Changes in Net Position

Primary Government

Governmental Business-type
Activities Activities Total

$ (9,740,060) $ - (9.740,060)
(3,719,309) - (3.719,309)
(5,412,030) - (5.412,030)
(30,533,002) - (30,533,002)
(6,133,999) - (6,133,999)
(2,575,508) - (2,575,508)
(58,113,908) - (58,113,908)

- 3,449,628 3,449,628

- 701,651 701,651

- 4,151,279 4,151,279
$ (58,113,908) $ 4,151,279 (53,962,629)
$ 25,362,585 $ - 25,362,585
13,729,929 - 13,729,929
2,828,804 - 2,828,804

1,052,538 - 1,052,538

379.552 336,945 716,497

139,722 - 139,722

424,446 - 424,446

3,459,479 (3,459,479) -

47,377,055 (3,122,534) 44,254,521
(10,736,853 1,028,745 (9.708,108)
39,646,917 45,765,195 85,412,112

$ 28,910,064 $ 46,793,940 75,704,004
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City of Bedford, Texas
Balance Sheet — Governmental Funds
September 30, 2021

ASSETS

Cash and cash equivalents

Investments

Receivables
Taxes, less allowance for uncollectible
Accounts
Other

Due from other funds

Inventories and prepaid items

Total assets

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCES
Liabilities
Accounts payable and accrued liabilities
Due to other funds
Unearned revenue

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue

FUND BALANCES
Nonspendable
Inventories and prepaid items
Restricted for
Debt service
Street and drainage improvements
Capital acquisition and construction
Economic development
Public safety
Parks and beautification
Other
Unassigned

Total fund balances

TOTAL LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES

Economic

General Debt Service Development 4B
13,716,811 $ 1,055,625 $ 3,247,270
12,600,140 - 500,590
2,865,656 117,600 632,918

433,742 - -

276,933 47,743 -

14,625 - -

48,007 - -
29,955,914 1,220,968 4,380,778
2,417,721 1,500 443,234

6,076,827 - -
8,494,548 1,500 443,234

496,865 126,307 -

48,007 - -

- 1,093,161 -

35,464 - -

- - 3,937,544
20,881,030 - -
20,964,501 1,093,161 3,937,544
29,955,914 $ 1,220,968 $ 4,380,778

The Notes to the Financial Statements are an integral part of this statement.



Nonmajor
Capital Projects Government Total

$ 39.144,536 $ 3,995,887 $ 61,160,129

9,027,800 - 22,128,530

- - 3,616,174

- 119,009 552,751

483 239,224 564,383

- - 14,625

- - 48,007
48,172,819 4,354,120 88,084,599
4,213,345 39,407 7,115,207
- 14,625 14,625

- - 6,076,827
4,213,345 54,032 13,206,659
- 239,224 862,396

- - 48,007

- - 1,093,161

- 2,521,553 2,557,017
43,959,474 - 43,959,474
- 1,012,280 4,949,824

- 204,599 204,599

- 165,824 165,824

- 156,608 156,608

- - 20,881,030
43,959,474 4,060,864 74,015,544

$ 48,172,819 $ 4,354,120 $ 88,084,599
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City of Bedford, Texas

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Position
September 30, 2021

Fund balances of governmental funds

Amounts reported for governmental activities in the statement of net position are
different because

Capital assets (net of accumulated depreciation) used in governmental activities
are not current financial resources and therefore are not reported as assets in
the governmental funds. Capital assets are reported in the government-wide
financial statements, net of accumulated depreciation.

Interest payable on long-term debt does not require current financial resources,
therefore interest payable is not reported as a liability in the governmental
funds balance sheet.

Revenues earned but not available within 60 days of the year-end are not
recognized as revenue on the fund financial statements.

Deferred outflows of resources and defemred inflows of resources represent
amounts related to future periods and, therefore, are not reported in the
fund financial statements. Deferred outflows of resources and defered
inflows of resources at year-end consist of:

Employer pension and OPEB contributions
Pension and OPEB change in assumptions
Pension and OPEB Investment difference

Deferred charges on refundings

Pension and OPEB Investment difference

Pension and OPEB experience difference

Noncurent liabilities, including bonds payable and net pension liability

are not due and payable in the cumrent period and therefore are not reported
in the fund financial statements. Noncurrent liabilities at year-end consist of:

General and contractual obligation bonds
Bond premium

Net pension liability

Compensated absences

OPEB liability

Total net position of governmental activities

The Notes to the Financial Statements are an integral part of this statement.
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74,015,544
67,109,445
(450,638)
862,396
2,674,129
173,147
11,104
82,090
(838,727)
(1,488) 2,100,255
(78,050,000)
(2.944,219)
(28,283,819)
(3,996,974)
(1,451,926) (114,726,938)

$

28,910,064



City of Bedford, Texas

Statement of Revenues, Expenditures and Changes in Fund Balance — Governmental Funds

Year Ended September 30, 2021

REVENUES
Taxes, penalty and interest
Licenses, permits, and fees
Charges for services
Fines and forfeitures
Support from governmental entities
Interest
Miscellaneous

Totalrevenues

EXPENDITURES

Curmrent
General government
Community services
Public services
Administrative services
Public safety
Leisure services

Capital outlay

Debt service
Principal retirement
Interest and fiscal agent fees

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Issuance of long-term debt
Payments to refund escrow
Proceeds from sale of capital assets
Insurance proceeds

Total other financing sources (uses)

Net change in fund balance
Fund balances, beginning of year

FUND BALANCES, end of year

Economic
General Debt Service Development 4B
31,184,804 % 7,356,329 $ 3,466,104
877,104 - -
2,361,785 - -
975,586 - -
371,719 - -
75,781 6,980 10,387
1,041,210 - ,
36,887,989 7,363,309 3,476,491
4,058,025 - -
1,848,396 - -
2,214,184 - 2,083,210
3,257,551 - -
22,613,403 - -
3,683,776 - -
255,854 - 113,726
44,489 4,600,000 -
948 2,741,886 -
37,976,626 7,341,886 2,196,936
(1,088,637) 21,423 1,279,555
3,897,283 - -
(15,000) - (285,960)

- 1,275,000 -

- (1,258,609) -
139,722 - -
204,688 - -

4,226,693 16,391 (285,960)
3,138,056 37,814 993,595
17,826,445 1,055,347 2,943,949
20,964,501 $ 1,093,161 $ 3,937,544

The Notes to the Financial Statements are an integral part of this statement.
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Nonmajor

Capital Projects Government Total
$ - $ 1,052,538 $ 43,059,775
- - 877,104
- 1,000 2,362,785
- 74,588 1,050,174
- 136,768 508,487
269,005 17,399 379,552
- 115,775 1,156,985
269,005 1,398,068 49,394,862
- - 4,058,025
- 350,835 2,199,231
- - 4,297,394
- 69,339 3.326,890
- 138,996 22,752,399
20,549 - 3,704,325
30,861,660 73,941 31,305,181
- - 4,644,489
87,000 - 2,829,834
30,969,209 633,111 79,117,768
(30,700,204) 764,957 (29.722,906)
- 15,000 3,912,283
- (151,844) (452,804)
6,315,000 - 7,590,000
- - (1,258,609)
- - 139,722
- - 204,688
6,315,000 (136,844) 10,135,280
(24,385,204) 628,113 (19.587,626)
68,344,678 3,432,751 93,603,170
$ 43,959,474 $ 4,060,864 $ 74,015,544
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City of Bedford, Texas
Reconciliation of the Statement of Revenues, Expenditures and

Changes in Fund Balances of Governmental Funds to the Statement of Activities

Year Ended September 30, 2021

Net change in fund balances - total governmental funds
Amounts reported for governmental activities in the statement of activities are different

Governmental funds report capital outlays as expenditures. However, in the statement of
activities the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense. This is the amount of capital assets recorded in the
current period.

The values of donated capital assets are not recorded in the governmental funds because
they do not provide current financial resources, but they are recognized as capital
confributions in the statement of activities.

Depreciation expense on capital assets is reported in the statement of activities but does
not require the use of cument financial resources. Therefore, depreciation expense is not
reported as expenditures in the governmental funds.

Governmental funds report proceeds from sales of capital assets as other financing
sources, but they are reported net of any remaining net book value of assetfs sold, or
disposed of without proceeds, in the statement of activities.

Current year principal payments of long-term liabilities are shown as expenditures in the

fund financial statements, but shown as reductions in long-term liabilifies in the government-

wide financial statements as follows:

General and certificates of obligation bonds
Capital lease

The issuance of long-term debt, such as bonds and capital leases, are shown as “Other
Sources” and “Other Uses” in the governmental funds, but are shown on the statement of
net position with related costs amortized over the life of the bonds. Differences consist of
the following:

Issuance of long-term debt

Payment to escrow agent

Additions (amortization) of refunding loss
Amortization and refunding of bond premium

Current year pension expenditures are reported on the fiscal year basis on the
governmental statement of revenues, expenditures and changes in fund balance and as
actuarially determined in the government-wide statement of activities. These differences
are reflected in deferred outflows of resources and defemred inflow of resources balances.

Current year OPEB benefit reported on the fiscal year basis on the governmental
statement of revenues, expenditures and changes in fund balance and as actuarially
determined in the govemment-wide statement of activities. These differences are
reflected in OPEB liability, deferred outflows of resources and deferred inflow of resources
balances.

Current year change in long-term liability for compensated absences liability do not require
the use of cument financial resources; therefore, are not reported as expenditures in
governmental funds. This is reflected in curent and noncurent compensated absences.

Current year changes in accrued interest payable do not require the use of cument
financial resources; therefore, are not reported as expenditures in governmental funds.

Certain revenues in the govermment-wide statement of activities that do not provide
current financial resources are not reported as revenue in the govemmental funds. This is
the net change in these revenues for the year.

Change in net position of governmental activities

The Notes to the Financial Statements are an integral part of this statement.
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$ (19,587,626)

31,733,925

113,116

(3,421,183)

(2,656,232)
4,600,000
44,489

4,644,489
(7,590,000}
1,258,609
(17,558)
250,623

(6,098,326)

(15,983,051)

315,504

207,186

21,261

(45,916)

$  (10,736,853)



City of Bedford, Texas
Statement of Net Position
Proprietary Funds
September 30, 2021

ASSETS
Current assets
Cash and cash equivalents
Investments
Accounts receivable, net of allowance
Prepaid items

Total current assets

Noncurrent assets

Restricted investments with frustee

Property, plant and equipment
Land
Equipment
Buildings and improvements
Utility distribution
Construction in progress
Less accumulated depreciation

Property, plant and equipment, net
Total noncurrent assets
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred pension and OPEB contributions

Deferred pension and OPEB change in assumptions
Deferred pension and OPEB experience difference

Deferred charges on refundings
Total deferred outflows of resources

LIABILITIES
Current liabilities
Accounts payable and accrued liabilities
Accrued interest
Customer deposits
Current portion compensated absences
Current portion of bonds payable

Total current liabilities

Noncurrent liabilities
Net pension liability
Bonds payable
Compensated absences
Other post-employment benefits

Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred pension and OPEB investment difference
Deferred pension and OPEB experience difference

Total defemred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for drainage improvements
Unrestricted

TOTAL NET POSITION

The Notes to the Financial Statements are an integral part of this statement.
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Water and Stormwater
Sewer Utility Total
$ 10,444,974 $ 3,415,723 13,860,697
4,262,218 752,503 5,014,721
3,371,682 214,211 3,585,893
666,711 - 666,711
18,745,585 4,382,437 23,128,022
26,321,577 - 26,321,577
100,255 - 100,255
3,807,865 265,403 4,073,268
903,239 - 903,239
87,655,343 14,832,624 102,487,967
3,726,509 2,348,302 6,074,811
(39.706,949) (8,665,560) (48,372,509)
56,486,262 8,780,769 65,267,031
82,807,839 8,780,769 91,588,608
101,553,424 13,163,206 114,716,630
197,997 28,264 226,261
10,165 1,441 11,606
716 102 818
34,641 40,650 75,291
243,519 70,457 313,976
1,936,812 93,219 2,030,031
251,016 27,847 278,863
1,154,979 - 1,154,979
64,476 2,544 67,020
2,345,634 344,222 2,689,856
5,752,917 467,832 6,220,749
2,152,030 307,433 2,459,463
53,959,019 5,387,548 59,346,567
128,952 5,089 134,041
2,910 - 2,910
56,242 911 5,700,070 61,942,981
61,995,828 6,167,902 68,163,730
63,816 9,117 72,933
3 - 3
63,819 9,117 72,936
34,898,991 5,513,566 40,412,557
- 6,691 6,691
4,838,305 1,536,387 6,374,692
$ 39,737,296 $ 7,056,644 46,793,940




City of Bedford, Texas

Statement of Revenues, Expenses and

Changes in Fund Net Position — Proprietary Funds
Year Ended September 30, 2021

OPERATING REVENUES
Water sales
Charges for sewer services
Stormwater charges
Other

Total operating revenues
OPERATING EXPENSES
Water supply and distribution
Wastewater collection and disposal
Biling and collection
Public services/engineering
Depreciation
Total operating expenses
OPERATING INCOME
NONOPERATING REVENUES (EXPENSES)
Interest income
Loss on sale of assets
Interest expense and fiscal agent charges
Total nonoperating revenues (expenses)
INCOME BEFORE TRANSFERS AND CAPITAL CONTRIBUTIONS
CAPITAL CONTRIBUTIONS
TRANSFERS IN
TRANSFERS OUT
CHANGE IN NET POSITION

NET POSITION, beginning of year

NET POSITION, end of year

Water and Stormwater
Sewer Utility Total

$ 14,596,419 - $ 14,596,419
8,676,974 - 8,676,974

- 1,670,019 1,670,019

210,840 30,000 240,840
23,484,233 1,700,019 25,184,252
8,763,667 - 8,763,667
4,900,651 - 4,900,651
1,974,280 641,925 2,616,205
957,720 - 957,720
2,032,311 314,053 2,346,364
18,628,629 955,978 19,584,607
4,855,604 744,041 5,599,645
329,888 7,057 336,945
(238,900) - (238,900)
(1,474,230) (147,014) (1,621,244)
(1,383,242) (139,957) (1,523,199)
3,472,362 604,084 4,076,446
307,154 104,624 411,778
471,823 - 471,823
(3,340,983) (590,319) (3,931,302)
910,356 118,389 1,028,745
38,826,940 6,938,255 45,765,195

$ 39,737,296 7,056,644 $ 46,793,940

The Notes to the Financial Statements are an integral part of this statement.
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City of Bedford, Texas
Statement of Cash Flows — Proprietary Funds
Year Ended September 30, 2021

OPERATING ACTIVITIES
Receipts from customers and users
Payments to suppliers
Payments to or on behalf of employees for services

Net cash provided by operating activities

NONCAPITAL FINANCING ACTIVITIES
Transfers in
Transfers out

Net cash used in noncapital financing activities

CAPITAL AND RELATED FINANCING ACTIVITIES
Proceeds from capital related debt
Principal paid on capital related debt
Interest and fiscal agent fees
Acquisition and construction of capital assets

Net cash used in capital and
related financing activities

INVESTING ACTIVITIES
Purchase of investments
Proceeds from sale of investments
Interest on investments

Net cash provided by operating activities
NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, beginning of year

CASH AND CASH EQUIVALENTS, end of year

The Notes to the Financial Statements are an integral part of this statement.
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Water and Stormwater
Sewer Utility Total

$ 23,466,680 $ 1,705,015 $ 25,171,695
(13,281,883) (256,226) (13,538,109)
(2,357,162) (331,949) (2,689,111)
7,827,635 1,116,840 8,944,475
471,823 - 471,823
(3.340,983) (590,319) (3,931,302)
(2.869,160) (590,319) (3,459,479)
2,315,000 2,060,000 4,375,000
(4,505,000) (2.355,000) (6,860,000)
(1,547,588) (174,195) (1,721,783)
(2,278,176) (417,693) (2,695,869)
(6,015,764) (886,888) (6,902,652)
2,187,873 - 2,187,873
(75,811) (244,505) (320,316)
329,888 7,057 336,945
2,441,950 (237,448) 2,204,502
1,384,661 (597.815) 786,846

9,060,313 4,013,538 13,073,851

$ 10,444,974 $ 3415723 $ 13,860,697




City of Bedford, Texas
Statement of Cash Flows — Proprietary Funds
Year Ended September 30, 2021

RECONCILIATION OF OPERATING INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES
Operating income
Adjustments to reconcile operating income to net cash
provided by operating activities
Depreciation
Changes in
Receivables
Prepaid items
Accounts payable and accrued liabilities
Pension & other post employment benefits
Compensated absences
Customer deposits

Net cash provided by operating activities

SUPPLEMENTAL DISCLOSURE OF NONCASH CAPITAL AND
RELATED FINANCING ACTIVITIES
Capital Conftributions

The Notes to the Financial Statements are an integral part of this statement.
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Water and Stormwater

Sewer Utility Total
$ 4,855,604 $ 744,041 $ 5,599,645
2,032,311 314,053 2,346,364
(42,138) 4,996 (37,142)
(387,987) - (387.,987)
330,503 (56,027) 274,476
1,055,928 131,836 1,187,764
(41,171) (22,059) (63,230)
24,585 - 24,585
$ 7.827,635 $ 1,116,840 $ 8,944,475
$ 307,154 $ 104,624 $ 411,778




City of Bedford, Texas
Statement of Fiduciary Net Position
September 30, 2021

OPEB
Trust Fund
ASSETS
Investments (fair value) $ 45,035
Total current assets 45,035
NET POSITION
Restricted for other post-employment benefits 45,035
TOTAL NET POSITION $ 45,035

The Notes to the Financial Statements are an integral part of this statement.
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City of Bedford, Texas

Statement of Changes in Fiduciary Net Position

Year Ended September 30, 2021

ADDITIONS
Employer contributions
Investment income

Total additions

DEDUCTIONS
Benefit payments
OPEB plan administrative expense

Total deductions

CHANGE IN NET POSITION
NET POSITION, beginning of year

NET POSITION, end of year

The Notes to the Financial Statements are an integral part of this statement.
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OPEB
Trust Fund

$

64,956
4,238

69.194

64,956
41

64,997

4,197

40,838

45,035



















































































































































































































































































































